TABLE OF CONTENTS

VISION Statement . ... .. e 2
A Messagefromthe Secretary . ... i 3
Organizational StrUCtUre. . .. ... e 4
TheYear INn ReVIAW. . . ... e e e 5
Accomplishmentsof 1999-2000. ... ......... ... .t 7
Department of Correction History . ... i 17
Department Officials. . . ... ... 18

By thenumbers. . ... .. 19



NCDOC ANNUAL REPORT 1999-2000

North Carolina Department of Correction

Vison Statement

We, the employees of the North Carolina
State Department of Correction, envision an
organization respected by the citizens of
North Carolina for its effectiveness in
responding to the problem of crime in our
society and working collaboratively with
others to prevent crime through
community involvement.

We see an organization providing public
safety, opportunities for offenders to become
productive citizens, and growth and
development for the employees
of our department.

We envision ourselves as contributing to the
creation of a society of law-abiding,
responsible citizens.
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A Message from the Secretary

The past fiscal year was one of great achievement in the Department
of Correction, and | am proud to present this annual report that details
the accomplishments of 1999-2000.

We have acheived new heights, and we
anticipate continued excellencein service delivery
to the citizens of North Carolina. Through the
dedication of employees and advancesin
technical applications, wewill continueto
providethe highest level of service possible.

Although we have compiled arecord of
achievement, our employeesremain committed
to exploring new ideas and avenuesto ensure
that the State of North Carolinawill remain
among theleadersin the correctional field.

| look forward to the challenges of the new millenium aswe continue
to strive to accomplish the mission of the Department of Correction in
providing adistinguished level of public safety and serviceto our most
important customers, the citizens of North Carolina.

Sincerely,

Theodis Beck
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Organizational Structure

The Department of Correction is charged with the supervision and rehabilitation of
convicted adult offenders. The Department is comprised of four divisions interacting
directly with offendersand the public, aswell asalarge number of administrative support
sections.

Themajor divisonsarethe Division of Prisons, the
Division of Community Corrections, the Division of
Alcoholism and Chemical Dependency Programs, and
Correction Enterprises.

TheDivision of Prisonshasresponsibility for incar- | §
cerating morethan 31,000 inmatesin 78 prisonfacilities | g
across the state. The Division has total responsibility
for housing, feeding, providing medical services, and
rehabilitative programsto thislarge population, aswell
asadministering the state’ sdeath penalty.

The Division of Community Corrections supervises of -
fendersin the community, either probationerswhose active
sentences have been suspended, or paroleeswho have served
a prison sentence and are being reintegrated into the com-
munity. The Division supervises more than 107,000 proba-
tionersand morethan 4,500 paroleeswith 1,970 field offic-
ers. These officers provide control, supervision, and treat-
ment management to offenders on their casel oads.

The Division of Alcohol and Chemical Dependency Pro-
grams provides treatment services to offenders in both the
Division of Prisonsand the Division of Community Correc-
tions. Themgority of the Division’ s program offeringsare
35-day residential programs based on the 12-step recovery
model.

Correction Enterprise provides opportunitiesfor inmatestolearn
job skills and earn wages by working in job assignments. Correc-
tion Enterprises produces goods and services, including office
furniture, road signs, paint, and laundry.for state agenciesand non-
profit organizations.
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TheYear in Review

July 1999

Doorsclosed permanently at two Division of
Prisonsfacilitieson July 1. Stanly and Y ancey
Correctiona Centersjoined theranksof small prisons
being closed infavor of newer, larger and more
efficent units

Tragedy struck the Divison of Community
Correctionson July 12 when Probation Officer David
Cortner waskilled in ahead-on accident in Franklin
County. He had worked for DCC since 1990.

The Department of Correction websitetook a
largestep forward in providinginformationtothe
public as searchabl e prisoner information drawn from
the department’ scomputer databasewent onlinein
Jduly.

August 1999
During August, prisoner informationfrom DOC
computerswas made availableto crimevictims
through the SAVAN automated notification system.
TheDivision of Prisonsmoved thelast inmates
from Goldsboro Correctiona Center and closedits
doorson Aug. 1.

September 1999

=

Blanch Y outh Indtitution, and
e mm mi ﬂﬂ' Yadkin and Nash Correctiona

r1 }I Centersclosed on Sept. 1.

On Sept 16, Hurricane Floyd
stormed ashore, bringingincredible
flood waters. Inthe next few days,
prison staffersworked tirelessy to
move morethan 3,100 inmates
from flooded prisons.

Many DOC employees|ost their own homesand
property to floodwaters. Community Corrections
officersfrom around the statetraveled easttoassist
local |aw enforcement agencieswith security.

AT L L L Wi

i

\.-\.4-.

October 1999

In October, the Division of Prisons dedicated
Avery/Mitchell Correctiona Inditutioninwestern
North Carolinaand said goodbyeto three more
small prisons. Stokes, Avery and Ireddl| Correctiona

Centersclosed on Oct. 1.
The department’ sboot camp
”Q program for young offenders,
§ IMPACT, markeditstenth
= anniversary on Oct. 30.

November 1999

Tragedy struck the department againin
November, when Correctiond Officer Shannon
Cuddington Smithwashit and killed by acar while
supervising aroad crew in Johnston County.

Albemarle Correctiond Ingtitution was dedicated
onNov. 9, providing new medium-security bedsfor
624 inmatesin the south central part of the state.

December 1999
Sgt. Ricky Ward of
Johnston Correctiona
I ngtitutionwasnamed
Employeeof theY ear for
hisact of bravery.
In November 1998, Sgt.
A Ward cametotheaid of a
1 neighbor and her childwho
were being beaten by an
intruder intheir home.
Ward wasableto subduetheintruder, handcuff him
and turn him over to sheriff’ sdeputieswhenthey
arrived.
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January 2000

After monthsof planning and hard work by staff, the  May 2000

Y 2K rollover went smoothly, with noglitches In May, the department honored its officers of the
reported inDOC Computer systems. year, selecting 16 men and women from al areas of

Laterinthemonth,  thedepartment. The officerswererecognized for

- hundredsof inmates  variousaccomplishmentsranging from actsof

went towork heroism to initiating projectsto improve operations of

== clearing20inchesof prisonfacilitiesand supervision of offenders.
unexpected snow At the State Capitol, DOC employeeswho diedin

andicethat fell in : = thelineof duty

theTrianglearea & werehonored at

§ thefirst North
CardlinaState

Mar ch 2000

March brought anew organizationa structuretothe
Divisonof Alcohol and Chemical Dependency. The o o :
division reorganized into regions, instead of MBS =g~ Ceremony.
programs, making it consistent with the Division of ' Since1939, 11
Prisonsand the Division of Community Corrections.  department employeeshavegiventheir liveswhileon
thejob. Secretary Beck and Governor Hunt placed
agency pinsonamemoria wreath to remember those

April 2000 employees.
¥ InApril,inmatecommunity
work crewsbeganbuilding ~ June2000
housesin Tarboro and In June, the Department announced it would take
Kinstonfor victimsof over operation of the state’ stwo privately run
' HurricaneFloyd. Inmatesat ~ Prisons, Mountain View Correctiona Indtitutionin
{ Piedmont Correctiona Spruce Pineand Pamlico Correctiona Ingtitutionin

I Ingitutionbuilt prefabricated  Bayboro. Corrections Corporation of Americawould
¥ | wall pandswhichwerethen  continueto own thosefecilities, whilethey were
transported to the leased to the state and run by Department of
.. congtruction sitesand Correction staff.

assembled into homes.

In April, the department honored Ned L eftwich

asitsVolunteer of the
Y ear. For thelast 30
years, Leftwich has ;
devoted hiseffortsto |
religiousprogramsat |
Cdawel
Correctional Center. =98
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1999-2000 Accomplishments

Division of Prisons
Director: JamesB. French

TheDivision of Prisonssaw amajor
transformationin bothitspersonnel anditsfacilities
thisyear. With JamesFrenchin hisfirst year as
director, ten new superintendents al so headed
individua prisonsat Centra Prison, Hyde, Raleigh,
Fountain, Forsyth, Franklin, Rutherford, Caswell,
Cadwell, andtheN.C. Correctional Institution for
Women.

Nineprisonsclosed their gatesfor thefina time:
Avery, Blanch, Goldsboro, Iredell, Nash, Stanly,
Stokes, Yadkin and Yancey. All were minimum
security unitsexcept Iredell, which followsanationa
trend to shift toward larger, more centralized
correctional facilities. Two new facilitiesopened this
year aswell at Avery-Mitchdl and Albemarle.

The DOP again continued to expand and refine
itsdf inmany fidds:

Health Services

Hedlth Servicesfulfillsitscongtitutional obligation of
providing inmateswith accessto quality care
provided by competent health care professionals.
Thisyear, theentire section wasrestructured to
enhanceclinica and administrativeoversight. A
Master Health Care Planfor Central Prisonand
North CarolinaCorrectional Institution for WWomen
wasdevel oped. It coversboth medical and mental
hedlth and includestheaddition of threeregiona
infirmaries. Plansare currently being set to construct
anew hospital at Central Prison.

A magjor focus of Health Servicesthisyear was
creating more accessto off-site carefor prisons
wherefacilitiesor personnd wereinadequate.
Contractswith hospitalsand other health care
providersat discounted rateswere established. And
Inan attempt to bring off-site care onto prison
grounds, the Divisonisleasingamobileoperating
room. Theuniquemedical vehicledecreasesthe need
for off-sitesurgica procedures. A multi-disciplinary
task forcetowork with the N.C. Department of
Health and Human Serviceswasestablished. This

task force studied waysto improvethe health care of
discharged inmates, particularly thosewho aretested
asHIV positive, andinmateswho tend to have great
difficulty infinding health care oncethey haveleft
prison.

Education Services

Education Servicesstrivesto maintainaquality
level of education for thousandsof inmateswhile
keeping coststo aminimum. On any given day,
approximately 4,000 inmateswereenrolled infull-
timestudy leadingto aGED certificateand/or
completion of vocationd training. Job-readiness
training and night classeswereadso offered to
inmates. Inmatesunder age 21 with disabilitiescould
participatein the Exceptiona Students Program.
Over 1700 studentswith severelearning disabilities
or thosewho werefunctioning significantly below
expected grade level swere provided with special
sarvicesviathefederaly funded Titlel program.

TheY outh Offender grant program, afederal
fund of $1.7 million, completed its second year of
operation. The program includesover 200 enrolled
sudentsat six indtitutionsand providesthemwith
post-secondary instruction, transition planning and
employment-readinesstraining. Theprogram
receivessupport fromingtitutionslike UNC-Chapel
Hill, UNC-Asheville, Fayetteville State University,
the Employment Security Commission, and JobLink
centers. TheGovernor’ sCrime Commissionaso
awarded a$16,000 grant to launch JobStart, a
trangition planning program. Thegod of this
programisto ensurethat each inmateleavesprison
well prepared to secure and retain employment.

Education Servicesa so upheld thecloselink
between the Department and the Community College
System of North Carolina. Fifty-oneof the58
North Carolinacommunity collegesprovided
curriculumto atota of nearly 25,000 inmatesthis
past year. Over 1,200 inmatesreceived program
awards, diplomas, or associate degrees. UNC-
Chapel Hill (viaitsCorrectional Education Program)
and Shaw University (viaitsCenter for Alternative
Programsof Education) aso provided
correspondence courses and baccal aureate-level
ingruction.

Onanindividud level, JaneY oung, Ph.D.,




NCDOC ANNUAL REPORT 1999-2000

former Director of Education Services, wasfeatured
by Corrections Today magazineinits June 2000 issue
asoneof correction’s“BestintheBusiness.” Young
was selected for her outstanding dedicationto
educating inmateswithin the correctiona system.

Character Education Program

The Character Education Program (Ethics
and Choices) wassignificantly expanded during
1999. Attheend of theyear, 57 prisonfacilities
were offering thisprogramto theinmate popul ation.
Therewere 210 cyclesof Character Education
completed with 1,957 inmatesfulfilling therequire-
mentsof the program.

Ethical Fitness Seminar, the 10 hour training
program that servesasaprerequisitefor persons
who want to serve asfacilitatorsfor the Character
Education Program, was expanded. Thereare 14
activeMaster Trainers(trained by the Ingtitutefor
Global Ethics) who providethe Ethicd Fitness
Seminars. Duringtheyear 17 seminarswereheld
with 220 DOP gtaff, 10 community volunteers, and
seven community college staff being trained.

Eight of the Master Trainersattended refresher
training withtheIngtitutefor Global Ethics(Camden,
Maine) during November 1999.

Fatherhood Program

Atthedirection of Peter Leous's, Assistant
Secretary, Department of Health and Human Ser-
vices, aFatherhood Task Force, comprised of DOP,
DHHSand Community College System staff, began
meeting to discusseffortsto offer Fatherhood/
parenting classesto maeinmatesinthe Division of
Prisons. After researching available curriculaused by
other statesand agenciesit was determined that no
maleinmate-specific curriculumexisted. A Request
for Proposal wasinitiated in September with the
contract for thedevel opment of thiscurriculumbeing
awardedto MOTHEREAD, Inc. in January 2000.

In tandem with the above project, C.J. Edwards,
Program Director, Program Serviceswas asked to
serveasstaff liaison onthe Governor’ sCommission
on Responsible Fatherhood.

CognitiveBehavioral I ntervention

CBI programsbecame operational inthe Division
of Prisonsduring thepast fiscal year. A grant fromthe
Governor’ sCrime Commission provided funding for
threemajor trainingsof DOP staff, community college
staff, and consultantsin the Thinking for a Change
curriculum authored by the Nationd I nstitute of
Corrections. Severad facilitiesincluding CravenCl,
Hyde CI, McCain Correctional Hospital, Morrison
Y1, Nash Cl, Sandhills Y C, and Pender Cl.began
offering Thinking for a Changeto theinmate
population during 1999.

The Governor’sCrime Commissiongrant aso
provided funding for consultantsto offer Reasoning
and Rehabilitation, acognitive skillsbuilding course
developed by T3 of Canadato inmatesat thefollow-
ingfacilities: Cadwell CC, CatawbaCC, Cleveland
CC, and Western Y 1.

With grant funding, Educationa Servicespro-
vided training to educationa staff onthe CHOICES
& CHANGEScurricula, atwo-course sequencein
cognitiveskillsbuilding devel oped by SBP Consult-
ing, Inc. of Danbury. Fourteen staff weretrained as
CHOICESfacilitatorsand 12 of thesewerealso
trained asfacilitatorsof CHANGES. During 1999
CHOICESAND CHANGESCclasseswere offered
toinmatesat FoothillsCl, Morrison Y1, and Sandhills
YC. CHOICESonly wasoffered at Polk Y1 and
Western Y.

Educationa Servicesalso contracted with Clay,
Wilson and A ssociatesto provide Reasoning and
Rehabilitation at FoothillsY1, Morrison Y1,
NCCIW, Polk Y1, SandhillsY C, and Western Y I.

The CBI Task Force, under theleadership of
Keith Hester and Nicole Sullivan, continued to
develop plans for the expansion and enhancement

of the CBI programs.
Food and Nutrition M anagement

Food and Nutrition Management overseesall
dietary needsof inmatesand directsfood preparation
inprisons. Thispast year, staff reduced food costs
statewide by morethan $3 million. Inmatesreceived
meatl ess breakfasts on weekends and inmatesin
segregation recelved no breakfast meatsat al. Staff
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a so devel oped special pack-out lunchesfor inmates
who were being transferred to other facilities. While
cutting costs of medls, they have continued to provide
hedlthy, nourishing mealsforinmates.

Researchinfood preparation for prisons
continued throughout the year. Almost 40
correctional food service managersand officers
compl eted the Department of Labor’ sCertified
Dietary Manager’ scoursein October 2000to
becomenationally certified dietary managers, bringing
thetotal of certified dietary managersinthe DOCto
100.

Oneemployee, Nancy Porter, RN, LDN,
received national honors this year. Porter isthe
Food Service Director for the DOP and was named
the President of the American Correctiona Food
Service Association. She hasmorethan 30 years of
food service experienceand isaregistered and
licensed dietician.

Division of Community Corrections
Director: Robert Lee Guy

TheDivison of Community Correctionsis
responsible for supervising offenders who are on
probation, parole or post-release supervision. The
Division of Community Corrections attempts to
keep communities safe while rehabilitating
inmatesintheir own environment. Officersassist
offenderswith finding employment, education and
childcare, and often refer offendersto programs such
asAlcoholics Anonymous or anger-management
classesto assist them toward ahealthy and complete
re-entry into thecommunity.

A magjor revisionintheDivison’ sgpproachto
community correctionsoccurred thisyear with the
implementation of case management planning, a
comprehensivecommunity strategy aimed at restoring
thepublic’ sconfidenceinthecrimina justice system,
protecting society, and giving offendersunder
supervision the opportunity to reform and become
productive, law-abiding citizens. Theinnovativeplan
providesincreased supervision combined with
additiona programssuch asCognitive Behaviora
Intervention, which attemptsto break the spiral of

crimeinfamilies. It alsoprovides43victim
advocates acrossthe state to addressvictims' issues.

The plan shiftsthefocus of the DCC intothree
spheres—the community, thevictim, and the
offender. Individual case management isthekey to
theplan, which alowsfor more coveragethrough
interagency collaboration, risk management, and
needs management. It also revertsthe contact with
thecommunity back into thefield, rather thaninthe
office. Intime, the Probation and Parole Officers
will be ableto more accurately match offenderswith
appropriate programsand/or restrictions. TheDCC
iscurrently discussing the methodsand theresources
toimplement thisgroundbreaking system.

Withinthe DCC, thereare numerous programs
that create and protect thelink between the prisons,
thecommunity, the offenders, andthevictims:

Community Policing Partner ships

Thisprogram, titled “ Taking Back Our Streets,”
involves probation officersworking sideby sidewith
officersfromlocd policeand sheriff’ sdepartments.
The agenciesshareinformation, resourcesand
methods on monitoring offenders. Thetarget
population of thisprogramisintermediate
Puni shment-sanctioned offendersor Community
Punishment offenderswho do not comply withtheir
sentences. It givestheDOC acrucia link to
resourcesand cooperationin thecommunity.

Criminal Justice Partner ship Program

Tofacilitatetheimplementation of Structured
Sentencing, the General Assembly enacted the State-
County Criminal Justice Partnership Act. It
establishes community-based correction programs
by providing financia grantsand assistanceto
countiesto create more non-incarcerative sentence
options. Thishelpsbridgethe gap between active,
incarcerative, and community-based sentences.

Domestic Abuse Offender Control Program

In an effort to curb crimeslinked to domestic
abuse and violence, the DCC established a




NCDOC ANNUAL REPORT 1999-2000

specialized officer casel oad to supervisethose
convicted of such crimes. Theseofficersstressthe
importance of de-escalating violenceinthehomeand
minimizing thelethdity of hogtilesituations. TheDCC
aso plansto research theroleof eectronic
monitoring equipment to provide more safety to past
victimsof such offenders.

School Partner ship Program

Thisprogram focuses on keeping offendersin
schoolsto achieve higher level sof education, in
particular the high school diplomaor G.E.D. The
program alowsprobation officersto alot moretime
toyouthful offendersinan efforttoassstinguiding
theminthedirection of apogtivelifestyle. Itis
facilitated by the cooperation of numerouslocal
community colleges, high schoolsand middleschoals.

Sex Offender Control Program

Thisprogram supervises sex offendersinthe
community and providesindividudized case
management with special considerations. The
approach focuseson preventing re-offenderswhile
treating deviant behavior. Treatment and behavior
modification allowsthe sex offender to achieve
personal control of inappropriateimpul ses, feelings,
and actions. Sex offendersareregisteredintheir
communitiesand their victimsarenctified of their
status.

Substance Abuse Screening Program

TheDCC usessix screening laboratoriesacross
thestatetoidentify those offenderswith substance
abuseproblems. Resultsalow the administration of
proper treatment and rehabilitation services based on
their needs. Controlling theuse of drugsand alcohol
leadsto areductionin criminal activity and provides
for safer communities. Testing methodsincludein-
lab, multi-panel field screening, single-pand fidd drug

of choice screening, gas chromatography/mass
Spectrometry, or other on-sitea cohol screening
devicesapproved by the Department of
Transportation.

Officeof Citizen Services

The Officeof Citizen Servicesiscomprised of
two sections, Offender Family Servicesand Victim
Services.

Offender Family Servicesprovidesfamiliesand
ex-offenders with community resources, referras,
community placementsafter prison and psychosocia
support whether they arein prison, on probation or
onparole. A cal center staffed by experienced
correction employeesreceived over 7,000 phone
callsand over 2,500 |ettersinquiring about offenders.

A questionnaire hasbeen distributed tofamiliesto
better determinetheir needsasoffender family
programs are expanded and new programsare
developed.

Victim Servicesofferscrimevictimsan
opportunity to becomeinvolved and to participate
inthecrimina justicesystem. Victimsarenctified
about changesin an offender’ sstatus, whether the
offender isin prison or being supervisedinthe
community.

To spread awareness of victim'’ srightsand the
program’ sservices, postershighlighting various
emotionsof victimswere created thispast year.
Videosexplaining how prisonsand probationwork
were also distributed statewide, aswasawebsite
highlighting support services.

Victim ServicesAdminigtrator Karen Taylor
Georgereceived the Joe KeegansAward for Victims
Servicesin Probation and Parolefrom the American
Probation and Parole Associationin August 1999.

Officeof Resear ch and Planning
Director: Sandy Pearce

The Office of Research and Planning provides
research, planning, and decision support services
tothe operationa sectionsof the Department of
Correction. During FY 1999-2000 the office
participated in numerous projectswhich have
hel ped the operating divisionsmake better decisions
on policy mattersand have promoted
thecutting edge of correctiona planning.

The Office of Research and Planning hasbeen
thehome of the Cognitive Behaviora Intervention

10
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grant project. Under thedirection of CBI project
director, Nicole Sullivan, the Department asawhole
has adopted aphilosophy to guideall treatment
programs. Thisphilosophy statesthat offenderslack
basicthinking skills, and by improving their ability to
think, the department can significantly reduce
recidivism. During thepast year, 70 Sites, both
prisonsand probation units, haveimplemented
Cognitive Behaviora Intervention (CBI) programs.

Thestaff fromthe Office of Research and
Planning worked with the Division of Prisonsontwo
task forcesthisyear. Thefirst, the Custody
Classfication Task Forcemet from January through
November 1999, and produced afina report, which
included anew custody classificationfor the Division.
Thisnew system wasimplemented by the Director of
Prisonsin January 2000.

The second task forcewasthe Inmate I ncentives
Task Force. Itsmission wasto develop agraduated
behavioral system of privilegesfor good behavior and
punishmentsfor bad behavior. Thistask force
completed itswork in September, and presented a
final report tothe Director.

During the past fiscal year, the office sought and
received agrant from the Governor’ sCrime
Commissiontoimprovethe knowledge base about
thechildren of probationers. TheHigh-Risk Families
grant project will produce adatabase of probationers
who havechildren andwill include useful
demographicinformation and socid indicatorsabout
thesechildrenwhichwill aidthestatein devel oping
prevention programsfor at-risk children.

Theofficeisa soworking with the Crimina
Justice Partnership Program (CJPP) by offering
evaluation research servicesto Day Reporting
Centersin Guilford and Forsyth counties.

Eachlocd program funded by the Crimina
Justice Partnership isrequired to compl ete aprocess
evaluation. Thereportscompleted for Guilford and
Forsyth countieswill serveasamodel for other local
programsto self evaluate.

Intensive M otivational Program of Alter native
Correctional Treatment (IMPACT)
Director: Guilford Leggett

IMPACT is patterned after military boot
camps and is an aternative to prison that focuses
on the three principles of dedication, motivation
and discipline. Any male or female between the
agesof 16 and 30 and whoisconvicted of aClass|
or 1A misdemeanorsor afelony can be sentenced to
ether of thetwofacilities (in Hoffmanand
Morganton). Traineesmust beorderedtojointhe
program asasanction of probation, and bemedically
and physically capable asdetermined by athorough
examingtion.

IMPACT dtrivesto providean avenuefor
positiverestructuring of criminal behavior througha
highly regimented routineof physical exercise, hard
work, and continued education. Thetraineescomein
asateam and learn to cooperate and work together
to accomplishdaily and term-long goals. A military-
stylerespect for authority isimplemented inthem.
Thetraineesa so take classes provided by
community collegesand aso receive counseling for
socid skills, job skills, and religious services.
Substance abuse educationisalso provided.

In August 1999, the program transferred from the
Divison of Community Correctionstothe Secretary’s
Officeand increased itslength from 12 to 14 weeks.

I ntake screening was sharpened toincludedrug
screening and gptitudetesting. Theeducation
programswere strengthened aswell asthe cognitive
behaviora programs. IMPACT East celebrated its
10" anniversary in October 1999. IMPACT West
saw itsfirst female classcompletethe programin
September. For thefiscal year, IMPACT provided a
total of 259,862 hours of community servicework.

11
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Division of Alcoholism
and Chemical Dependency Programs
Asst. Secretary: Lattie Baker, Jr.

Over the last year more than 10,000 offenders
were admitted to alcohol and dependency
programs at state correctiona sponsored
institutions. The mission of the Division isto
assist offendersin their quests to be drug and
acohal freeindividua sthrough private and sate
supported treatment and rehabilitation facilitiesand
programs.

In January 2000, the Division of Alcoholismand
Chemica Dependency Program developed afive-
year strategic planfor operationswhichincluded
adopting aregiona management structure, an
el ectronic treatment record and computer screensto
track the progress of theindividualsin thetreatment
programs.

Thispast year theDivisonmaintained a
productiveworking rel ationship with support
programs such as Alcoholics Anonymous and
Narcotics Anonymous. Interagency collaboration
wassignificant inthree other projects. The Common
Offender Record allowsDACDPto moreeasly
accessinformation relevant to its patientsand their
care.

Second, amemorandum of agreement was
signed between Correction and the Department of
Health and Human Services in order to diminate
overlapping servicesandto clarify thefunction of
each department.

Finaly, therewasacollaboration between DART
and DWI Drug Court with providersof community
care. Thisyear marked thefive-year anniversary of
the Division' srelaionshipwith the privatetreatment
centerslocated throughout the state.

TheDART program expanded itsprogramsto
includeminimum custody inmatesin Tyrredl, Duplin,
Haywood, and Black Mountain prison units. There
wasa so thedevel opment of an outpatient DART
program at Dan River Prison Work Farm.

DART officersworked closdly thisyear with
community care providersand post release officersto
maintain thedrug and acohol freelifestylethat isthe
coreof theDivison’ smission.

Correction Enterprises
Director: Jm Godwin

Correction Enterprises significant changein
operation for the 1999-2000 fiscal year wasthe
devel opment of acomprehensive new marketing
drategy.

LindaFuller, thenew director of marketing has
begun areorgani zation of the salesand customer
service aspectsof the Enterprisedivision.

Inkeepingwiththisinitiative, the Sdlesteam has
partnered with North CarolinaState University’s
Collegeof Management Scienceand Industrial
Extension Servicesina” Salesforce Assessment and
Trainingin Relationship Sdlling” program designedto
increaserevenuefor Correction Enterprisesthrough
salesperson effectiveness.

Correction Enterprises has also developed a
Business Improvement Project (BIP) with
consultants from Keene. The emphasis of the plan
will beto provide higher levelsof customer service
whileproviding higher quality goodsand services,
and optimizing Department resources.

Correction Enterprisessupportsthestate’s
Victim’ s Compensation Fund with acontribution of
five percent of itsgrosssales. Thiscontributionis
expected to exceed $400,000 for FY 99-00.

Correction Enterpriseswasinvolvedintherelief
effortsto flood ravaged areas of Eastern North
Carolinaasaresult of Hurricane Floyd. Enterprise
Cannery contributed variousvegetables, juicesand
drink basesvalued at nearly $195,000.

The Optica ServicesPlant exceeded original
production goalsof 100,000 pairsof glassesthisyear
by over 20,000 additional pairsof eyewear. The
increaseswerearesult of additional ordersfrom
DOC, Commissionfor theBlind, Vocationa
Rehabilitation and Divison of Medical Assistance.

The Printing and Duplication Plant hasalso
expanded its capability by updatingitselectronic
systeminorder to be ableto receiveordersand
businessviae-mail or on computer diskette.

12
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Safety
Director: Joe Smpson

The Safety Division conducted inspectionsand
research of the safety requirementsof thevarious
satefacilitiescovered under the Department’ s Safety
spectrum. Inthepreviousfiscal year, the Safety
Division conducted inspectionsat 55 Division of
Prisonsfacilities, 34 Divison of Community
Correctionsgites, 11 Correction Enterprisesfacilities,
two Division of Alcohol and Chemica Dependency
Programfacilitiesand oneadministrativelocation.

Safety staff also conducted 18industry hygiene
surveysinthelast fiscal year; twofatality
investigationsand four seriousinjury investigations.
Safety also responded to four OSHA investigations
thispast year.

Finally, the Safety Division conducted
Hurricane Floyd emergency response and
evaluation studiesand participated inthe state
steering commission on safety.

Central Engineering
Director: William Stovall

Central Engineering achieved aprogram
milestonein FY 99-00, with 15 inmates completing
the Engineering Congtruction Trades Apprenticeship
Program. The program consists of morethan 400
hours of coursework and more than 6,000 hours of
practica fieldwork.

Congtruction and design projectswhich have
been completed or devel oped includethe compl etion
of the Columbus Tailoring Plant and the Department
of Correction Apex Complex for the Division of
Prisons, Central Pharmacy and Correction
Enterprisesthrough thelnmate Construction
Program. Designswere a so compl eted thisyear for
thethreeadditional 1,000 cell, close security facilities
using acollaborativedesign whichyielded adesign
cost savingsof $4.9 million. Design plansand
construction contractswerea so completed for the
tag and duplicating plant, Food ServicesBuilding,
and 208-bed dormitory at
North CarolinaCorrectional Institution for WWomen
by the Inmate Construction Program. Schematic
designswere completed in Phasell for a120-bed

hospital andinfrastructureimprovementsof Central
Prison’ sfour-phased, 10-year master plan.

Central Engineering a so collaborated withthe
Officeof Juvenile Justiceontheimplementation of a
curved perimeter fenceingtdlation at the Juvenile
Evaluation Center in Swannanoa, and completed a
perimeter eectronicfenceingdlaionandintrusion
detection system at the Avery/Mitchell Correctional
Ingtitution in collaboration with the State
Congtruction Office.

Management I nfor mation Systems(M1S)
Chief Information Officer: Robert Brinson

Amog many accomplishments, MIS expanded
the capabilitiesfor offender tracking andinformation
on offender storage. Thiswas, in part, accomplished
by updating the current computer systemtoinclude
greater levelsof offender information. MISadded
inmate photosto the Public AccessInformation
System and created M ug Shot Enhancement and
Tattoo Search Enhancement for the Offender
Information System. Building onthis, the Offender
Information System was upgraded to support real-
timedata. A Staff and Facility Reference syssemwas
then created in anticipation of theimprovementsto
the Offender Information System. A Sentencing
Enhancement was al so added to the Public Access
Information System.

TheManagement Information Systems Office
also participated in severa program and hardware
installationsaswell asupgradesof current hardware
and software. MISinstalled 28 new Local Area
Networks (LANSs) and rel ocated seven offices.
MISalso upgraded 41 serversfrom Novell 4.X to
Novell 5.X, whichinvolved hardware (memory and
hard drives) aswell as software. M1Supgraded 57
Novell GroupWise Post-Officestoverson5.5and
upgraded approximately 4,000 GroupWiseclientsto
verson 5.5 and ingtalled Hel pdesksat 4 different
locationswithinthe department. MISasoreceived
and administered serviceto 21,061 troublereports
fromthefield (department / DOC terminals).
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Office of Combined Records
Manager: Judy Sills

During the past year, the settlement of the
Hamilton v. Freeman lawsuit had amajor impact on
operations. Aspart of thissettlement, Combined
Recordswasrequired to send out over 3,000 |etters
toinmatesrelating how sentenceswere being served
for certain typesof crimesasmandated by state
statute.

Combined Recordsalso went through are-
organi zation of the sentencing sectionin order to
increase productivity intheauditing of offender
records. Employees screened two years of stored
unit jacketsof rel eased offendersmaintaining
pertinent information and destroying information not
necessary for offender management. Theofficeis
now ableto maintain these unit jackets on aweekly
basis. Combined Records al so met the mandated
requirementsfor theVictims RightsAmendment,
effectiveduly 1, 1999.

Per sonndl
Director: Jeff Becker

Personnd staff implemented acollection of
programsand procedures during the past fiscal year.
Inthetechnology arena, Personnel hasestablished a
Web page and hasautomated itstrend analysis
reports, performance standards and performance
gppraisa forms.

Personnel aso devel oped an orientation program
for new employeesand devel oped and implemented
anew correctional officer performance standard,
whichisexpected toimprove performanceaswell as
help the correctiond officer understand specificjob
requirements.

Personnel aso devel oped and implemented a
wellnessprogram for itsemployeesand has
conducted regiona wellnessmeetings. Also, the
Personnel Office produced avideo for new
employees. Thevideo outlinesboththe NCFLEX
program and the health insurance programand
optionsfor employeesof the State of North
Carolina. Thevideowasdistributedtoal DOC
facilitiesfor use. Other state agenciesincluding the

Officeof State Personnel have requested copiesof
both videosfor usewithintheir organi zations.

Inaddition, Personnel revised andimplemented a
moreeffectivecrimind justice standardsemployment
process, scanned personnel records systemsand
expanded recruitment programsincluding TV and
radio ads.

Other programs devel oped by Personnel Office
thispast fisca year includean expansion of retiree
utilization programsand an employee memoria
program to honor deceased employeesof the
Department of Correction.

Controller’sOffice
Acting Controller: Paul Gross

The Controller’ sOfficeisresponsiblefor the
fiscal management of the Department of Correction,
including the payment of invoices, check writing and
processing al deposits.

The Genera Accouting Officeprocessed
254, 327 invoicesduirng the past fiscal year and
wrote 121,033 checks. In addition the Controller’s
office processes payroll for the department’ s 18,000
employeesand preparesthe annual DOC budget.

A Medicd ClamsManagement Sectionwas
established inthe Controller’ sOfficeto further
containthe cost of inmatemedica claims. A savings
of $775,000 wasrecognized during thefiscal year.

From October through December, the
Controller’ sOfficedso provided trainingand
documentation to the 1,700 DOC users of the North
CarolinaAccounting System (NCAS) onanew
report writing system implemented by the Office of
the State Controller.

Extradition
Director: Ssycret Evans

Inthelast fiscal year, Extradition wasallocated
fiveadditional lieutenant positionsto be used for out
of state extradition purposes. Theallocation of these
positions enabled Extradition to meet thedeadlinesin
casesbeing returned for the district attorneys
throughout the state of North Carolina.
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Officeof Human Services Testing & Research
Director: Dr. AlanHarrop

The Office of Human Services Testing and
Research completed anumber of projectsduring the
past year. Theseincluded two reportsonviolencein
theworkplace asreported by Division of Prisons
saff. Thereportscoveredinmateinitiated violence
towards staff aswell asviolenceinitiated by
noninmates

Another project reported on theimpact of
twelve hour shift scheduling on custodia staff job
satisfaction, performanceand turnover. Anexit
interview project provided management with specific
information about thereasons correctiona officers
wereleavingemployment. Futureactivitieswill
focuson correctional food service staff, correctional
sergeantsaswell asan examination of variousissues
related to empl oyment with the Division of Commu-
nity Corrections.

Psychological testing of applicantsfor Criminal
Judtice certified positions continued with numerous
enhancementsto the Applicant Testing Database.
Monthly reportson the status of employment inkey
positionsintheagency havebeeninitiated and will be
continued to assi st managersin monitoring and
dedlingwithturnover issues.

Officeof I nternal Audit
Director: CharlesM. Owens

Themajor project for the Office of Internal Audit
or the previousyear wasthereview of the Offender
Population Unified System (OPUS) database. The
review of OPUS included arisk assessment of each
of the OPUS modulesand adetailed audit and risk
assessment of oneor more of theindividual specific
modules. It wasthefirst intensive audit and review
performed on OPUS sinceitsinceptionin May 1995.

Interna Audit iscontinuing aperformanceauditin
the health servicesarea, focusing on the cost of
providing health caretoinmates. Theofficehasalso
worked closdly with the staff from the Office of the
State Auditor to perform an audit and verification on
theyear endinventoriesfor al applicable sections of
the Department of Correction. Thiswill beanannual
activity for the Officeof Interna Audit.

Officeof Staff Development and Training
Director: Danie W. Lilly J.

TheOfficeof Staff Development and Training
graduated 25 individuasfromitsfirst two classesof
the Correctional Leadership Devel opment Program
thisyear. A third classof the Leadership and
Devel opment Programisnearing completionand a
fourth classisbeing established.

TheOSDT movedintoitsnew centra training
complex in Apex during August 2000. The Reedy
Creek and Triangle staff componentswererel ocated
tothenew Apex facility.

Basic Correctiona Officer andin-serviceclasses
areongoing. Firearmsand Unarmed Self-Defense
training was compl eted for the private prison staff
trangtioning into DOC at Pamlico and Mountain
View Correctiond Ingtitutions.

Division of Purchasing & Services
Director: Larry Rhodes

The purchasing section of thisDivisionissued
approximately 30,000 purchase ordersduring the
past year for goods and servicesneeds of facilities
throughout the state. Standardized contract prepara
tion, including medical contracts, wasdeveloped to
expeditethe processflow whereby contractsfor
serviceswereissued more promptly andinlanguage
form sufficient to support thedepartment if defaults
occur.

Working with theinformeation technol ogy appli-
cation devel opment group, adatabaseto monitor
contractswas developed. Thisdatabasewill eventu-
aly beused to safeguard payment structuresto fully
take advantage of discountsand other contract
dipulations.

The entire procurement processwas streamlined
to better serve end users needsthrough timely and
economic purchases. DOC purchasingisoneof the
leading state agenciesin setting the pacefor elec-
tronic commercethrough bid posting and tabulations
onthelnternet.

TheDivision'sLeased Property sectionworked
diligently withdl gpplicabledivisonsinvolvedinthe
restructuring of aregionalized concept.
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Thetwo private prisons have convertedto state Post Release Supervision and
operated facilitiesand these premisesarenow in- Parole Commission
cludedintheleased property responsibilities.

A reductionininventory of morethan $2million
has been completed at the Central Supply Ware-
house. Y &t, ddlivery frequencieswereincreased and
madewithaminimal amount of short-stock
backorders.

The Trangportation/Communicationsshop vastly
improved two-way radio communicationsat correc-
tional facilitiesthroughout the state through tower
erectionsat many locations. Additionaly, vehicle
usage has been thoroughly analyzed resultingin ; -
approximately 100 vehiclesbeing released for reas- gpproved in 4,010 cases, deniedin 6,511 casesand
Sgnmernt. 949 oﬁ_‘e_nderswere apprc_)\_/ed for_ post_—release

Thislocationworked with theinformationtechnol- - SUPEVISON. Paroledegibility certificationswere
ogy application groupin development of adatabasefor  conducted for 10,009 offenders.
vehiclemileageentry. All locationsmay now enter ve-
hiclemileage e ectronically and the cumbersome mile-
agelogsonce completed and sent to Raleigh for data
entry now remain at the unit.

Chairman: JuanitaBaker

During fiscal year 1999-2000, the Post Release
Supervision and Parole Commission continued to
makeworkload adjustmentsbased on the gradud
decreasein thenumbersof offendersbeing eligible
for paroleand the gradual increase of offenders
being eigiblefor post-release supervison.

A total of 12,352 caseswerereviewed for
paroleor post-rel ease supervision. Parolewas

Inmate Grievance Resolution Board
Executive Director: Finnesse G. Couch

Thelnmate Grievance Resolution Board
mediated disputesand issued 11,152 Disposition
Ordersinresponseto Inmate Grievance Appeal sthat
were gpped ed to thethird and final level of
adminigrativereview. Stateinmatesfiled 46,146
grievancesin1999. During thefisca year, no
sgnificant lawsuitswerefiled against the department
that required the Board’ sintervention.

TheBoard' scollaborativeeffortsincludeits
collection of annua statewidegrievance statisticsfor
the Officeof Research and Planning’ ssubmissionsto
theCriminal Justice'Y earbook publication.

Also, the Board provided litigation support
sarvicesto the Attorney Genera’ s Officethrough
document retrieva sfor the Corrections Section and
prisonunits. Policy recommendationsto DOPwere
also provided.
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Department of Correction History

In 1868, North Carolinaadopted anew State
Congtitution that provided for building apenitentiary.
Inmates began building Central Prisonin 1870 and
moved into the compl eted castle-like structurein
December 1884.

In 1901, the Good Roads Policy provided inmate
labor to build the state’ sroads. Horse-drawn prison
cagesthat moved from onework siteto the next
housed theinmates. In 1910, theincentivewage
system began and inmates earned up to 15 centsa
day, paid upon release.

In 1925, the General Assembly enacted alaw
changing the state’ s prison fromacorporationto a
department of state government.

In 1931, the Conner bill enabled the stateto take
over control of al prisonsand inmates. Thecondition
of prison facilitiesand the need for inmatelabor led
the General Assembly to consolidatethe State
Highway Commission and the State Prison Depart-
ment.

Inthetwo yearsbefore consolidation, the State
Highway Commission had spent $850,000 for
permanent improvementsin theroad campsit had
taken over fromthe counties. Thisrenovationand
construction program continued after consolidation of
thetwo agencies.

Many moreroad campswere added inthe
1930’ s. These permanent road campswereof a
standard design and small capacity. Thebasicdesign
wasfor 100 inmates. Campswere located through-
out the state, primarily for the convenience of road
building and repair. Many of thesecampsaredtill in
operation today, athough anumber of themwere
closedinthe 1990stoimproveefficiency.

In 1935, womeninmatesfrom Central Prison
moved to asouth Raleigh road camp, the site of
today’ sCorrectiona Ingtitution for Women.

INn 1957, the General Assembly separated the
state prison department from the State Highway and
Public Works Commission. Alsoin 1957, North
Carolinabecamethefirst satetoinitiateawork
release program that allowed inmatestowork in
private employment during theday and returnto
confinement at night.

In 1958, striped prison clothing wasreplaced
with gray uniformsfor close custody, brown for
medium and green for minimum. In 1965, al prisons
were desegregated.

In 1965, mental health serviceswere established
inprisonsand thefirst mental healthwardsopenedin
1973 at Central Prison. Thefirst sex offender treat-
ment program at Harnett Correctional Ingtitutionin
1991.

In 1970, jobtitlesfor custody staff changed from
guard or matronto correctional officer.

In 1974, the Department of Social Rehabilitation
and Control becamethe Department of Correction
withtwo mgjor subdivisions, the Division of Prisons
and the Division of Adult Probation and Parole. That
sameyear, the state Criminal Justice Academy was
founded and began certification training for correc-

tionsstaff.
In 1987, the department began a substance

abusetreatment program that established thefirst
Drug/Alcohol Recovery Trestment program at
Wayne Correctiona Center. The state’ sfirst boot
camp program for maleyouth opened in Richmond
County in October 1989.

Between 1986 and 1992, annual prison admis-
sionsnearly doubled from 17,500 to 30,800. Inthe
1980's, aseriesof lawsuitsfiled by inmates attacked
conditionsin 64 of the state’ ssmaller prisons.

In response, the General Assembly capped the
prison population, reformed state sentencing laws,
provided for increased community supervisonand
launched amajor prison construction program which
increased the prison capacity by 56%.

The prison cap waslifted in 1996. Dormitory
spacewas added at many existing prisons. New
close security prisonswerea so built to accommo-
datethemoreviolent, long-term inmatesentering the
prison system under the new sentencing laws.

From 1993t0 1999, 24 small prisonfacilities
were closed to streamline operations and improve
efficency.

In 1998, the Division of Adult Probationand
Parole changed itsnameto the Division of Commu-
nity Correctionsin order to reflect itscommunity-
oriented approach to supervising offenders.

Thetwo private prisonfacilities, Pamlico and
Mountain View, were converted to publicly-operated
facilitiesin October, 2000.
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Department of Correction Officials

TheodisBeck
Secretary

Dan Steineke Fred Aikens
Chief Deputy Secetary Deputy Secretary

Lynn Phillips L attie Baker
Assistant Secretary Assistant Secretary

Gregg Stahl Ron Gillespie
Assistant Secretary Assistant Secretary
James French Robert Lee Guy

Director Director

Division of Prisons Division of Community Corrections
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Department of Correction
By theNumbers
4 N 4 i N
_ Cost of Incarceration
Offender Demogr aphics 1999-2000
as of June 30, 2000 Per Day Annual
prison probation parole Minimum
Custody $52.52 $19,170
Sex male 20655 84449 4,164
Medium
fema 1926 22,807 364
emae Custody $68.13 $24,867
R hi 10195 48654 1720 Close
el ! : : Custody $75.32 $27,492
black 20034 51661 2,620
A 3.65 23
other 697 4653 80 | 7Y % e3ps
( - - - \
Age under20 1548 10564 58 Cost of Probation Supervision
1999-2000
20-29 10598 40557 1,519
30-39 10438 31,764 1694 Per Day Annual
40-49 5,845 18,129 949 Regular
Probation $1.89 $690
50 & over 2,162 6,242 381
Intensive
Probation $12.23 $4,464
Total 31,581 107,256 4,528
. Electronic
Nationall 14th 12th  21st
L (among 50 s%lates according to Bureau of Justice Statictics) House Arrest $6.41 $2,339
. J
( N\ 4 N\
Departmental Budget Employees
_ (asof 11/2/2000)
Authorized Actual Expenses Positionsauthorized 19,223
1998-1999  $885192,372  $879,412,505 Total employees 17,313
Male 63% White 61%
1999-2000 $918,607,453  $899,627,278 Female 37% Black 36%
Other 3%
. J \_ J
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