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Officers find many benefits, few drawbacks in 12-hour shifts

SPRUCE PINE—When Avery-Mitchell and Albemarle Correctional Institutions opened, the correctional officers signed up to work 12-hour shifts instead of the traditional eight-hour workday.  Since that time, nearly 30 facilities operate on 12-hour shifts or are in the process of converting.  Department studies and employee surveys show that the 12-hour schedule results in advantages for both the employees and the individual facilities.

“We did a series of comparisons between the 12-hour shift and the eight-hour shifts in areas such as vacation and sick leave usage, overtime costs, attrition and even job satisfaction,” says Tammy Penny, social research associate in the Office of Human Services Testing and Research (HSTR).  “In all of the areas we reviewed, the 12-hour shift beat the eight-hour shift hands down.” 

Employees on the 12-hour shift know their schedules as much as a year in advance.  A typical employee on a 12-hour shift works 14 days out of a 28-day cycle, versus 20 days out of a 28-day cycle for an eight-hour employee.  A 12-hour shift schedule provides the employee with a three-day weekend every other weekend and allots one day off per 28-day cycle.  That translates into an extra 91 days off per year for 12-hour shift employees. 

“It gives you more time to do things,” says Brenda Metcalf, a correctional officer at Mountain View.  “I spend more time with my son.” 

The HSTR study found that facilities on a 12-hour shift schedule have lower vacancy rates, lower attrition rates, fewer vacation and sick days used and fewer overtime expenditures.  In addition, because retention is higher, the Department conserves resources by having to hire and train fewer new employees.  Most important, the HSTR study showed that employees on the 12-hour shifts are more satisfied with their shifts and more satisfied with their jobs overall.

Rodney Pittman, a correctional officer at Mountain View Correctional Institution, is a case in point.  He worked the eight-hour shift when he started at Marion Correctional Institution in 1996, then began working the 12-hour shift after moving to Avery-Mitchell and then Mountain View. 

“It took a couple of weeks of getting adjusted, getting your body regulated, but with the time off, you couldn’t beat it,” said Pittman.  “You’re off every other weekend.  You can take a holiday and a comp day and be off seven days straight.”

Pittman, who does landscaping during his time off, is engaged to a correctional sergeant at Avery Mitchell who also works the 12-hour shift schedule.  The two work opposite schedules, so at least one person is always home to watch his fiancée’s two children.  Although they must coordinate compensation days in order to spend time together, Pittman appreciates the additional time off the 12-hour shift provides.  Although he wishes he had more opportunities for overtime pay, he acknowledges that the schedule gives him more time to pursue his second job as a landscaper.

Lt. Marvin Stamey, an officer at Mountain View and a 28-year veteran of the Department, echoes Pittman’s sentiments.  The 12-hour shift gives him the flexibility to work two days per week at a second job.  “I wouldn’t be able to do [the second job] without it,” he said.  “The way the hours are set up, it makes it a whole lot easier.”

Other employees on 12-hour shifts noted few disadvantages to their schedules. Aaron Peterson, a 1998 graduate of Western Carolina University, agrees that the schedule makes it easier to have secondary employment, but finds it difficult to take additional college classes.  Peterson, who is also a Naval reservist, is part of a military unit that allows him to complete his military duty on a flexible schedule. 

Mountain View Superintendent David Mitchell estimates that 95 percent of the employees like the 12-hour shifts better than the 8-hour shifts.  He finds few disadvantages to the schedule, noting the increased staff morale and a higher retention of employees.  One of the few drawbacks he acknowledges is the lack of overlap between schedules.

Because employees on a 12-hour shift have special concerns, the Personnel Office works closely with facilities considering a conversion to the 12-hour shift.  Staff members provide surveys to gauge employee interest and concerns; they then use those surveys to help managers educate employees about the potential benefits and disadvantages of the shift.  Employees on the 12-hour shift visit the facilities to talk about their experiences and answer questions.

“Child care issues, attending school and secondary employment sometimes present challenges,” says George Hedrick, a personnel analyst who works with facilities considering the 12-hour shift.  “But most of those situations work out over time and usually there are enough of the eight-hour shifts available to accommodate people who can’t make the adjustment.”

 In addition, the facilities take special precautions to ensure that security is not compromised by the longer hours.  For example, officers on 12-hour shifts may rotate posts every four hours.  “You can’t camp somebody out in a tower and expect them to be alert for 12 hours,” says Hedrick.  

Management sees the 12-hour shift as a way to boost morale for employees in the midst of budget cuts that hamper other efforts to provide positive rewards. Conversion, however, remains a decision that will be made by each individual facility in the best interests of the facility and its employees. 

 “If employees favor 12-hour shifts, we expect the turnover rate for correctional officers to decline, work schedules to be more predictable and for staff to have more time with their families or working secondary employment,” says Boyd Bennett, director of the Division of Prisons.  “Studies have shown that most opposition to the 12-hour shift disappears once employees become adjusted to the new schedule. Although it’s up to the individual facilities to decide whether they want to convert or not, I encourage all employees to be open-minded to the possibility.   After the initial adjustment period, most employees seem to prefer the 12-hour shifts and don’t want to go back to the eight-hour shifts.”

Ola Caldwell named Employee of the Year

RALEIGH—On Dec. 12,  Secretary Theodis Beck named Ola Caldwell as the Department of Correction’s Employee of the Year.  

Caldwell, an administrative secretary at Foothills Correctional Institution in Morganton, is active in many programs inside the prison and in her community.  At work, she participates in volunteer appreciation activities, raises money for Special Olympics and serves on the Foothills Fitness Committee. 

 In her community, Caldwell volunteers at Grace Hospital, where she operates the gift shop and serves as a member of the Grace Hospital Guild.  She is a member of the Red Cross board of directors, serves as team captain for the American Cancer Society’s Relay for Life and supports the United Way.  Caldwell is a recipient of the 2001 Governor’s Award for Excellence.
NCCIW Runner on the road to victory

RALEIGH—Sarah Llaguno’s 90-pound, 5-foot-3 inch frame belies her powers on the marathon course.  Sarah began running at age 15 and ran her first race in 1983 while in prep school.  At West Point, she ran on the Army cross-country team and started began running marathons. 

“I started with shorter 5K races and eventually got into marathons,” said Llaguno.  “After a while, I decided I liked the longer distances.”

   Llaguno has run the Marine Corps Marathon several times, a Los Angeles Marathon and the Raleigh Road Race, placing third in the Women’s Open Division. That qualified her for the 2001 Boston Marathon, which she ran in 3 hours and 15 minutes.  In December, she was the second woman to cross the finish line in Raleigh’s marathon, with a time of 2 hours, 51 minutes.

   Llaguno trains in the early mornings before she heads to work at North Carolina Correctional Institution for Women, where she is a case analyst  in the diagnostic center.  Most days she puts in 12 miles before work. On her off days, there’s usually one longer run of about 20 miles and a recovery day when she takes it easy  — only  six to nine miles.

    Llaguno’s goal for 2002 is to win the first place trophy in the Raleigh Road Race. She also wants to compete for a spot on the U.S. Olympic team, take another shot at the Boston Marathon and run the Umstead 100-mile race in April.

PERSONNEL CORNER

EEO Posters

 The EEO /Title VII Office is  distributing the DOC  “ Unlawful Workplace Harassment Policy” poster throughout the Department.   All offices and facilities are required to post the policy in a conspicuous location.   If you do not see an EEO poster in your area, please call Telisha Watkins (919) 716-3787.   

BCBS Dental

The BCBS Dental Plan through the DOC Insurance Committee has a new name--Dental Blue. Dental plan coverage through Doug Sutton Insurance Services remains the same.
Drugs and Dollar Signs
DOC recently mailed the Preferred Drug List to employees, with dollar signs ($$$) listed beside each drug.  The dollar signs were not supposed to be on the sheet, so please disregard the symbols.

DOC Insurance Committee Changestc "DOC Insurance Committee Changes"
The DOC Insurance Committee consists of volunteers that represent DOC in the selection of the best products for DOC employees and monitor the services that DOC employees receive.  These volunteers, appointed by the Secretary of Correction, serve a two-year term.  If you have questions or concerns, contact your committee members:

James R. Fullwood, Chairperson Chief, 2nd Judicial Division
Patricia Chavis

South Central Region Office
Janice Fonville-Stokes

DCC, JD8A

Bobbie Cox

Marion Correctional Institution

Annie Harvey

NCCIW

Wayne Kinney

DCC, JD21

Gloria Tarkenton

Division of Purchasing

Wayne Marshburn

DCC, JD12

Wayne True

DOP Administration
Pasquotank administrator accepts national appointment

CHICAGO—Ernest R. Sutton, administrator of Pasquotank Correctional Institution, has been appointed to the Committee on Governance for the American Hospital Association.  The 28-member committee guides the association’s hospital trustee programs and provides direction for policy development.  It also plays a major healthcare advocacy role with the nation’s political leadership and governmental agencies and organizations.  Sutton also serves as chair of the board of commissioners of the Albemarle Hospital Authority.

Harnett selectstc "Lumberton selects" employees of the yeartc " employees of the year"
LILLINGTON—Harnett Correctional Institution has chosen four employees to honor as the 2001 Employees of the Year.  From custody and operations, correctional officer Cephus Deas won first place, while Curtis Jones, representing the Food Service Division, was the runner-up.  From Administration and Programs, Ronald West from maintenance won first place, while Joseph Davis, representing the dental department, was first runner-up.  Each of the recipients received gifts and services from various community businesses.

Brown Creek and Ansontc "Brown Creek and Anson" change regionstc "change regions"
PIEDMONT REGION—Effective Feb. 1, Brown Creek Correctional Institution and Anson Correctional Center were realigned from the South Central Region to the Piedmont Region.  James Pierce, director of the Piedmont Region, and his staff will assume administrative managerial responsibility for these facilities.  In addition, the 1000-bed facility under construction in Anson County will be aligned under the Piedmont Region.

Halifax County PPOstc "Halifax County PPOs" participate in drug sweeptc "participate in drug sweep"
ROANOKE RAPIDS—Jeff Davis, a surveillance officer, and Rodney Robertson and  Hala Burch, intensive case officers, participated in a task force that secured the arrest of 13 people on drug-related charges on Jan 10.  The task force, made up of law enforcement officers throughout Halifax County, included correctional officers from Caledonia Correctional Institution and probation and parole officers from District 6A.  The sweep nabbed several offenders on supervised probation and a probation absconder.

Polk Officer saves childtc "Polk Officer saves child" from chokingtc "from choking"
BUTNER—On Jan. 12, Correctional Officer Tennille Eaton’s quick thinking prevented a child from choking during the child’s visit to Polk Youth Institution.  Eaton was on duty in visitation when she saw a 5-year-old child choking on a ring she had swallowed.  She quickly assessed the situation and performed the Heimlich Maneuver, successfully dislodging the ring.  George Currie, administrator at Polk, commended Eaton for her life-saving action and described her as “an excellent representation of the professionally trained officers we strive to be.”

Mitchell County DCC office rebounds after fire

SPRUCE PINE—A Christmas Eve fire destroyed a  satellite office for the Division of  Community Corrections in Spruce Pine, destroying computers, records and other equipment.   With the help of DCC volunteers, the office reconstructed all files three days after the fire.   The office, which houses three officers, an intensive team and a probation/parole officer II, has relocated to  6523 HWY 19E in Spruce Pine; the phone numbers remain the same.

Mountain View honors 100% Club

SPRUCE PINE—Mountain View Correctional Institution inducted 43 employees into its 100% Club for 2001.  The Employment Activity Committee cooked a pancake breakfast for the group and presented each employee with an engraved ink pen and a certificate.  Employees qualified by having perfect attendance for 2001, excluding pre-authorized sick leave or bereavement time.  The 43 employees make up 27 percent of Mountain View’s 161 employees.

Bryant named finalist for John Larkins award

RALEIGH—Secretary Theodis Beck congratulates Vernon Bryant, left, judicial district manager for Community Corrections in Dist. 6A, for  being named a finalist for the 2002 John R. Larkins Award. The Larkins Award  is awarded annually  to a state employee whose contributions to human and race relations in the workplace and/or community are especially noteworthy and exemplary.  At the Dr. Martin Luther King Jr. Day Observance for state employees on Jan. 18, Gov. Michael Easley awarded the 2002 award to Lloyd Inman, director of administrative services for the Department of the Environment and Natural Resources. 

Spotlight shines on Criminal Justice Partnership Program

This edition of Correction News shines the spotlight on the Criminal Justice Partnership Program (CJPP), established in 1994 as part of the State-County Criminal Justice Partnership Act.  Through the CJPP, the Department of Correction provides grants to counties that establish community-based corrections programs offering alternatives to incarceration.

CJPP complements structured sentencing laws by preserving prison and jail space for violent and repeat offenders, while creating less costly punishments in the community for less serious offenders.  “The very success of structured sentencing is predicated on the success of the Criminal Justice Partnership Program,” says Sam Boyd, CJPP administrator.  “If we fail and these people go back to jail, we’ll go back to where we were with overcrowded prisons.  I think the Legislature understands the value of the Partnership Act.”

CJPP has four main goals:  to reduce recidivism; to reduce the number of probation revocations; to reduce alcoholism and other drug dependencies among offenders; and to reduce the cost of incarceration for the state and counties.  With these goals in mind, 94 counties now receive funding from CJPP to operate programs that provide community-based alternatives to incarceration.  CJPP boasts 34 day reporting centers; 11 work programs or resource centers; 37 satellite substance abuse treatment programs; and 26 pretrial services programs.

This edition of Correction News highlights four of those programs:  the Davie County Pretrial Release Program and Day Reporting Center; the New Hanover County Pretrial Release Program; the Watauga County Criminal Justice Partnership Program and the Durham County Criminal Justice Resource Center.

“The criminal justice partnership program is an essential part of DCC’s  community correction strategy,” says Robert Lee Guy, director of Community Corrections. “It is imperative that we strive to maintain a balance between control and treatment in the supervision of offenders serving out their sentences in our communities. The collaborative efforts of our officers and these community-based programs is one of the major keys to our success.”

Durham Criminal Justice Resource Center

DURHAM—The Durham County Criminal Justice Resource Center provides services for approximately 139 offenders each year, including 55 CJPP participants.  The center offers GED and adult basic education, cognitive behavioral therapy, substance abuse treatment, job skills, life skills, employment placement assistance and job retention skills.

“These services that we provide are not available anywhere else in the community,” said Gudren Parmer, director of the center.  “Our clients would have nowhere else to go.”

Two probation/parole officers work on-site at the center: Odessa Gatewood and Alfred Solomon Jr.  “We have more hands-on contact here,” says Solomon.  “We can see if they fall asleep in class; we can knock on the door and ask a teacher how an offender is progressing.”

Gatewood and Solomon both emphasize the importance of community and professional relationships to help them help offenders.  They make a conscious effort to improve relationships with local agencies, resulting in several joint operations such as absconder roundups and serving warrants with local law enforcement.

“The common ground is what’s best for the client and we work toward that,” says Solomon.  “We have great communication between case managers, facilitators and administrators.”  “Our goal is to do the best we can for each parolee or probationer and we try to do it cohesively,” adds Gatewood.

New Hanover County Pretrial Release Program
WILMINGTON—Alice Hovis started the New Hanover County Pretrial Release Program seven years ago, while Dottie Thomas came on board in 1997. They work hard to successfully keep pretrial detainees out of the prison system, which makes things a little easier for the probation and parole officers assigned to the offenders.  Many offenders are already on probation or receive probation after disposition.

“If you can complete a pretrial release program, it puts you on a path to success because you already have completed a successful period of supervision,” says Kim Williford, assistant judicial manager for  Community Corrections in New Hanover and Pender counties.  “The sooner you get treatment for an identified problem, the more successful you are likely to be.”

Hovis and Thomas, both pretrial release coordinators, are proud of the success of New Hanover’s Pretrial Release Program.  They estimate that 99 percent of the offenders in their program return to court as required.  Of 152 new admissions last year, only one offender failed to show up for court.

The New Hanover program helps offenders overcome issues such as substance abuse, mental health, limited education or lack of vocational skills.  “Judges use our program to help people who shouldn’t be in the criminal justice system, but need treatment,” says Hovis.  “It’s a misconception that everyone in prison is a criminal.”

Davie County Pretrial and Day Reporting Center

MOCKSVILLE—Since June 1, 1995, Davie County’s Pretrial Release and Day Reporting programs have provided much-needed services for offenders in Davie County.  Offenders can receive on-site substance abuse counseling; academic, vocational and life skills training; assessments for mental health and substance abuse; domestic violence counseling; vocational training and GED education.

“These services don’t exist in the community,” said Cindi Tripken, director of the program.  “Small counties don’t have all the resources larger counties have, so we had to create these services.”

Each year, the center accepts approximately 95 new offenders in pre-trial release programs and 80 offenders in the day reporting centers.  Tripken, nicknamed the “Cranky Yankee,” is one of only three staff members at the center.  Although the center hasn’t had a budget increase in six years, Tripken is proud of what the center accomplishes.

“We get them [offenders] jobs, try to keep them from committing other crimes,” says Tripken.  “We work at not only making them accountable citizens and keeping the community safe, but also getting them the treatment they need.”

Watauga County Criminal Justice Partnership

BOONE—The Watauga County Criminal Justice Partnership Program is a satellite substance abuse center that provides intensive outpatient treatment for Watauga County offenders with mental health or substance abuse problems.  The program offers Alcoholics Anonymous, Narcotics Anonymous, cognitive behavioral intervention and on-site drug screens.

“The number one need we’re filling is to address substance abuse illness and also mental health if the offender needs it,” says Mike Vannoy, director of the program.  “We offer 24-hour emergency services to help them get the help they need.”

Vannoy and one counselor handle approximately 25 offenders on a regular basis, providing them the tools they need to overcome their addictions or other problems.   “You have to believe people can  change, but they have to have a desire,” says Vannoy.  “I try to get that desire going.”

At a meeting for offenders, it is not hard to see that Vannoy’ program is successful.  “It gives a good outlet for the things that you’ve been through, because the people have been through the same things with you,” said one offender.

When asked where he would be without the program, another offender’s answer shows the real impact the program can have.  “I’d be in jail,” he said.  “Or dead.”

Robert Jones named superintendent at Gates 
GATESVILLE—Secretary Theodis Beck has named Robert G. Jones as the new superintendent at Gates Correctional Center, effective Jan. 1.

"Robert Jones has worked his way up through the ranks at prisons in northeastern North Carolina," said Secretary Beck.  "He has the  ability to represent us well in Gates County, to do good business with the local community and to be a good neighbor."

Jones has served as support services captain at Pasquotank Correctional Institution in Elizabeth City since 1995.  He started his career with the Department of Correction in 1981 as a correctional officer at Caledonia Correctional Institution in Tillery.  He then spent 14 years at Caledonia, serving as a sergeant, assistant unit manager and unit manager before moving to Pasquotank when it opened in 1995.

"I look forward to this next step in my career," said Jones.  "I’m also looking forward to working with the staff in Gates County."

A native of Roanoke Rapids, Jones is a graduate of Roanoke Rapids High School and attended the University of Texas while serving as a military policeman in the U.S. Army.  He now resides in Elizabeth City with his wife Tammy and their two children.

Gates Correctional Center is a minimum-security prison in Gatesville currently housing about 90 inmates.  Jones replaces Austin Weeks, who retired Oct. 31. 

Betty Bauer newest assistant division chief

KERNERSVILLE—Secretary Theodis Beck has named Betty Bauer assistant chief in Division III, effective Dec. 1.

“Betty Bauer has worked in both rural and urban districts and brings a lot of experience to the position,” said Secretary Beck.  “She takes a lot of pride in her work and I am confident she will excel in her new position.”

Bauer joined the Department in 1979 as a court intake officer in Davidson County.  She moved her way through the ranks serving as a probation officer, intensive officer and chief probation/parole officer.  She also served as Judicial District manager in districts 21 (Forsyth County) and 22 (Alexander, Davidson, Davie and Iredell counties).

“My goal is to continue to improve the working environment for staff,” said Bauer.  “We play a major role in the criminal justice system and it’s important for the community and the courts to know that.” 

The Davidson County native says she learned a lot from her father, Paul “Jaybird” McCrary, a former parole officer and former sheriff of Davidson County.  “He taught me that it is important to act professional when dealing with offenders,” said Bauer.

In 1979, Bauer graduated from Appalachian State University with a degree in political science.  She also completed the Department’s Correctional Leadership Development Program.

Bauer is married and has two daughters. When she’s not working,  she enjoys weightlifting, golf and being a spectator for her daughters’ sport activities. 

Bonnie Jones named Eastern Region Personnel 

GREENVILLE—Secretary Theodis Beck has named Bonnie Jones manager of the Eastern Region Personnel Office, effective Jan. 1.

“Bonnie Jones brings extensive experience in personnel issues to the position,” said Secretary Beck. “She also has a lot of knowledge about the Department and I have every confidence she will be an effective manager.”

Jones has been with the Department nearly 10 years, serving as a personnel assistant and personnel technician.  Prior to that she worked in personnel at Cherry Hospital.

A Greene County native, Jones is a graduate of Greene Central High School.   She also took business courses at Wayne and Lenoir community colleges.

“It is a big responsibility, but I’m excited,” said Jones. “I want to continue to provide the best personnel services we can for the Division of Prisons, Division of Community Corrections and DART in our region.” In her free time, Jones enjoys golfing, reading, shopping and spending time with her family— her husband, three sons, a daughter and three grandchildren. 

Terry Bullock takesthe helm at Robeson

LUMBERTON—Secretary Theodis Beck has named Terry Bullock as the new superintendent of Robeson Correctional Center, effective Feb. 1.  Bullock replaces Ralph Stamey, who retired October 31, 2001.

“Robeson Correctional Center has a strong staff whose members work together as a team,” said Secretary Beck.  “Terry Bullock has been a leader of that team for more than 10 years and is the right person to continue to move the facility forward.” 

Bullock joined the Department of Correction in 1978.  He began his career as a correctional officer at McCain Correctional Center (now Hoke Correctional Institution), where he became a sergeant in 1981 and an assistant unit manager in 1988.  In 1992, he was named assistant superintendent at Robeson.

“It’s good to be promoted at a place where I have been for 10 years and where I’ve had a hand in the planning of the operation,” said Bullock.  “I’m just happy to be able to stay there as superintendent because DOC has been very, very good to me and I enjoy going to work.”

A native of Robeson County, Bullock lives in Raeford with his wife, Donna, and their two children.  In his spare time, he enjoys fishing and playing golf.
Matthew Jones takes charge at Haywood

WAYNESVILLE—Secretary Theodis Beck has named Matthew Jones superintendent at Haywood Correctional Center, effective Feb. 1.  He replaces Doug Mitchell, who became the superintendent at Craggy Correctional Center on Dec. 1.

“Matthew Jones is the right person to lead Haywood Correctional Center,” said Secretary Beck.  “He has over 20 years of experience in corrections, as well as a long history with Haywood and the local community.”

Jones began his career with the Department in 1980 as a correctional officer at Craggy Correctional Center.  After moving to Haywood in 1980, he began to move up through the ranks.  He became a sergeant in 1987 and assistant superintendent in 1992.

 “I’m a people person and I enjoy working with the staff at Haywood,” said Jones.  “ I am excited about the new position and I hope to continue to improve operations at the facility.”

Jones is a 1978 graduate of Pisgah High School in Canton and holds an associate’s degree in law enforcement from Southwestern Community College in Sylva.  He has an Advanced Certificate from the North Carolina Criminal Justice Education Standards Commission.  

Jones lives in Waynesville with his wife and two children.  In his spare time, he enjoys hunting and playing softball.

Edmisten moves up in Internal Audit

LENOIR—Secretary Theodis Beck has named Harriett Edmisten internal audit supervisor for the Western Region.

“Harriett Edmisten brings years of experience with the Department to the position,” said Secretary Beck. “Her knowledge about corrections’ operations and administrative expertise make her the ideal person for the job.”

Edmisten has been with the Department for 13 years working as an auditor and administrative services coordinator in the Division of Prisons.  She also has clerical experience in the private sector.

“I am looking forward to the challenge and working with the audit team in the Western Region,” said Edmisten.

In her new position, Edmisten will supervise two auditors who conduct audits for all sections and offices in the Department. The auditors make evaluations to ensure efficiency and cost-effectiveness. 

Edmisten attended high school in Blacksburg, S.C. and took business and accounting courses at Appalachian State University and Wilkes Community College.  She holds an associate’s degree in business from Caldwell Community College and Technical Institute.

Edmisten, who lives in Hickory with her husband Jerry, has three daughters and four grandsons.  When she’s not working, she enjoys gardening and camping at the beach.

Little will spend retirement outdoors

CONCORD- A love for gardening and the outdoors has prompted Robert Little to retire as assistant chief of Division III and start his own landscaping business.

About 100 people wished him well at a luncheon Dec. 3 at Concord Country Club. Sherry Pilkington, Division of Community Corrections assistant director, presented Little with the Order of the Long Leaf Pine.

"I'm very proud in behalf of the Governor of the State of North Carolina to present Mr. Little with the Order of the Long Leaf Pine, for his overall leadership, dedication and hard work,” said Pilkington. “His laughter and energetic demeanor will always be remembered and missed by all."

Little’s staff members gave him a print in honor of the Carolina Tar Heels. Many of the Judicial District managers in Division III paid tribute to Little, describing him as an honest and caring person that truly showed a love for the job.

“I’ll miss it like mad and I’ll miss the people the most,” said Little. “There are some great people who work for DOC and DCC.”

Before joining the Department, Little worked for Jackson Juvenile Training School in Concord. In 1975, he went to work for what is now called Community Corrections as a restitution officer. He rose through the ranks holding such positions as a probation officer, intensive officer, assistant branch manager and branch manager. He said becoming one of the first intensive officers in the state was a highlight of his career.

Little lives in Kannapolis with his wife Katrina. He has two daughters and is looking forward to spending more time with his grandchildren, 19-month-old Bryson and 5-year-old Brianne.

Ralph Stamey hits the road

ROCKINGHAM—After 30 years behind prison gates, Ralph Stamey is on the road again.  Since he retired on Oct. 31, Stamey drives buses for tour groups and keeps busy doing all the things he loves.

“My interests now are my family, golf and part-time driving,” said Stamey.  “I don’t know how I ever had time to work.”

From the very beginning, Stamey opened doors for DOC and the DOC opened doors for him.  As a young correctional officer, he helped open Western Correctional Center in 1971.  After moving up the ranks, he served as a captain when Piedmont Correctional Institution opened.  As an assistant superintendent, he helped open Brown Creek and the new Craggy Correctional Center. He served as a superintendent at McDowell and associate warden at Central Prison.  From 1994-2001, he served as superintendent of both Scotland and Robeson Correctional Centers.

After so many prison openings, Stamey decided to retire on Oct. 31, the same day that Scotland Correctional Center closed its doors for the last time.  He was the last person to walk out and lock the gate. 

A native of Drexel, Stamey lives in Rockingham with his wife Carol, who retired as superintendent of Morrison Youth Institution.  He says he will miss his friends and colleagues at DOC, but he won’t miss prisons. 

 “I’ve had a good career.  It’s been interesting and challenging,” he said.  “I think we have an excellent administration and I think corrections is in good hands.”

