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I.
SOAR Program
Program Philosophy:  The SOAR Program was established by the North Carolina Department of Correction for the treatment of incarcerated sexual offenders.  It is based on the tenets that (1) deviant sexual behavior is learned, and (2) the treatment of sexual offenders involves learning appropriate and responsible social and sexual behavior to substitute for the inappropriate and irresponsible behavior which led to the offense. Through psychoeducational modules, behavior techniques and empathy training, SOAR participants learn that sexually abusive behavior is both controllable and manageable.



Criteria for Admission:  The offender should:

· Have a felony conviction for a sexual offense.

· Be age 21 or above.

· Be in minimum or medium custody. 

· Volunteer to participate in the program.

· Admit guilt for his sexual offense.

· Not have a severe mental illness.

· Have a sixth grade reading level or higher.

· Be willing and able to participate in confrontational groups.



Referral Procedure:  The offender should meet with the unit psychologist.  The psychologist will interview the offender to determine if he meets the above criteria, and then will complete a clinical assessment report.  If the offender is assessed to be a suitable candidate for SOAR Program participation, he is referred to the SOAR staff, who then select participants for the next SOAR group.



Program Overview:  SOAR is a residential program located at Harnett Correctional Institution in Lillington, which is about 35 miles south of Raleigh.  SOAR has been operating since January of 1991.  Fifty-six offenders attend the program per year.  The participants are all housed in the same dormitory, which includes some inmates who are not sex offenders.  SOAR participants are not segregated from the general population.  SOAR staff seeks to create therapeutic groups that are mixed in terms of offender race, offender age, age of victim (child and adult), type of crime, etc.



Staffing:  Three full-time psychologists: one Psychological Services Coordinator and two Staff Psychologist II positions; one Contractual Psychologist, one Processing Assistant III, and ten peer counselors.



Schedule:

· Five days a week for twenty weeks.

· Classes begin at 8:00 a.m. and continue until 3:30 p.m.

· Participants attend some evening activities, e.g., Sex Addicts Anonymous.

· Homework assignments are given for evening hours and weekends.

· Two close-ended sessions per year (Jan–Jun, Jul–Dec).



Theoretical Approach:  SOAR is a very intensive therapeutic treatment program.  A cognitive/ behavioral theoretical approach is utilized, along with experiential learning (i.e., role playing).  Therapeutic groups teach self-awareness, empathy, decision making, social skills, and give the participant opportunities to practice the skills they are learning.



Content:  We provide a total of approximately 300 hours of classroom instruction and 300 hours of lab time (for viewing video tapes and completion of assignments).
Module Name            
Hours
Module Name
Hours


Anger Management
12
Relapse Prevention
42

Assertiveness Training
30
Relationships & Communication
15


Behavioral Techniques
15
Sexual Addicts Anonymous (S.A.A.)
15

Crime Stories
21
Sexual Knowledge
15

Family Roles
18
Stress Management
12.5

Iron John
10
Team Building
15

Lay-Out
15
Thinking Errors
12

Life Skills
13.5
Voices of Victims (Empathy Training)
54

Orientation
6

II. 
SOAR Efforts to Assist Inmate Transition to Community
Skill Building – The SOAR program teaches appropriate healthy behaviors to substitute for the unhealthy and deviant behaviors which led to sexual offending in the past. Many important life skills are taught, including how to communicate effectively, how to manage anger, resolving interpersonal conflict, behaving assertively, managing stress constructively, structuring time, building healthy relationships, and healthy decision making. These skills are all needed to be successful, and victim free in society. Each individual develops a personalized Relapse Prevention Plan which guides them in how, when, and where to use these skills in real life.
Role Plays – The SOAR program uses experiential learning to help these men acquire these skills. WE use a variety of activities including games, exercises, and role plays. Role Plays are especially helpful in giving them practice at using the skills they are learning in situations that resemble real life scenarios. One such role play is the Relapse Prevention role play. In this role play they must manage and effectively cope with multiple high risk situations that they are likely to encounter after their release from prison.
Visits by SOAR Graduates – A number of our SOAR graduates have returned to SOAR. They have volunteered to talk to the current SOAR classes to give them advice, information, and answer questions about living successfully after release from prison. SOAR graduates have been pretty successful at staying out of prison. In a study conducted by Research and Planning, of 157 inmates released from prison between January 2000 and December 3, 2005 that had completed the SOAR program, only 16 returned to prison for any reason, and only 2 returned due to committing another sexual offense. This represents a 9.8% return to prison rate compared to 36% for the average inmate released from the North Carolina DOC. These SOAR graduates have shared their own personal knowledge of how to use the tools learned in SOAR to build healthy productive lives in the community. 

