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Phase IV: Maintenance & Sustainability

Phase III: Structured Transition & 
Monitoring

Goal: Maintain a prosocial, law-abiding lifestyle.     
Activities: Involvement with mentors & local 
community support networks, gainful 
employment, self sufficiency. Aftercare

Phase II: Case Plan 
Development

Goal: Change thinking & behavior. Offender 
skill development. Prepare offenders for life 
after NCDOC supervision.                              
Activities: Target interventions, program 
participation, treatment participation, 
educational & vocational training, periodic 
updates & modifications to plan, prioritize 
supervision. Successful completion of 
correctional supervision

Phase I: Intake & 
Stabilization

Goal: Develop strategy to 
address identified risks, needs & 
life areas                         
Activities: Develop initial case 
plan based on assessments, 
screenings & offender input. 
Address risk & criminogenic 
needs. Set goals for life areas.

Goal: Information gathering 
Activities: Assess risk & needs, 
conduct appropriate screenings, 
make referrals, request 
documentation

Integrated Case Planning & Case Management


